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In the beginning……

There were the Red Sox

(and perhaps the White 
Sox),

but……
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There was no 

Sarbanes Oxley  (SOX),

Nevertheless …….
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We felt a need to document, 

monitor and control Compensation

Programs throughout our global

organization
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Why Did We Need This?

Changes of cognizant personnel over time created 
information gaps
No central source was knowledgeable of current and/or 
past compensation policies and programs in all countries 
(Internal Audit uncomfortable)
Approval documentation becomes lost or obsolete – if it 
ever existed!
Last minute requests difficult to consider without 
historical data
Inefficient, redundant requests by corporate departments 
for data from country management
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Early Country Book Concept

To document, in a readily 
accessible fashion, the 

Compensation policies, practices 
and related information relating to 

Applied Materials operations in 
each country.
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Initial Approach

Selected a vendor provided PC-based tool to 
record data for each country
Were a bit leery of a competitive web-based tool 
due to confidentiality concerns and questions 
about the development stage of the tool
Assigned task to load data to an internal staff of 
one.
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Initial Failure
aka  “Parting the Seas is Difficult”

Effort bogged down due to extensive benefits 
detail required and limited staff time
Country-based personnel did not have the time, 
capability and/or commitment to load data and 
support the system
System was never completed and the “plug” was 
pulled after nine months and $50K spent
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Lessons Learned Through Initial Failure

Pre-selling a system to country management is a 
prerequisite
Tool must be friendly and reasonable in terms of 
detail and effort required
Sufficient staff (internal and/or external) must be 
dedicated to initial loading of data
Best to wait for a web-based system to be 
developed which could meet our needs
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Second Approach
aka “Back to Basics”

Designed a standard “Table of Contents” of 
desired topics to be gathered from each country
Used an admittedly low-tech approach:  3-ring 
binder for each country
Pre-sold concept and benefits
Hired temporary help to seek, organize and 
compile data
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