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In the beginning

There were the Red Sox

(and perhaps the White

Sox),
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There was no

Sarbanes Oxley (SOX),

Nevertheless
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We felt a need to document,
monitor and control Compensation
Programs throughout our global

organization
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Why Did We Need This?

= Changes of cognizant personnel over time created
information gaps

= No central source was knowledgeable of current and/or
past compensation policies and programs in all countries
(Internal Audit uncomfortable)

= Approval documentation becomes lost or obsolete — if it
ever existed!

» Last minute requests difficult to consider without
historical data

= Inefficient, redundant requests by corporate departments
for data from country management

info@worldwidecompensation.com
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Early Country Book Concept

To document, in a readily
accessible fashion, the
Compensation policies, practices
and related information relating to
Applied Materials operations in
each country.
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Initial Approach

» Selected a vendor provided PC-based tool to
record data for each country

= Were a bit leery of a competitive web-based tool
due to confidentiality concerns and questions
about the development stage of the tool

= Assigned task to load data to an internal staff of
one.
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Initial Failure

aka “Parting the Seas is Difficult”

» Effort bogged down due to extensive benefits
detail required and limited staff time

» Country-based personnel did not have the time,
capability and/or commitment to load data and
support the system

= System was never completed and the “plug” was
pulled after nine months and $50K spent
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Lessons Learned Through Initial Failure

» Pre-selling a system to country management is a
prerequisite

» Tool must be friendly and reasonable in terms of
detail and effort required

= Sufficient staff (internal and/or external) must be
dedicated to initial loading of data

= Best to wait for a web-based system to be
developed which could meet our needs

info@worldwidecompensation.com @
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Second Approach

aka “Back to Basics”

» Designed a standard “Table of Contents” of
desired topics to be gathered from each country

» Used an admittedly low-tech approach: 3-ring
binder for each country

» Pre-sold concept and benefits

» Hired temporary help to seek, organize and
compile data

info@worldwidecompensation.com . &
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COMPENSATION
| [ Country Books | [ Reports | [ C ity | [ Adi ator |
MyCountries Cverview Compensation Benefits Related HR. Palicies
Country Book = China > Compensation = Comp Detail
Add Practice
- China

¥ China Base plus Social Insurance - Wuxi Edit Toals
Name: China Base plus Social Insurance - Wuxi Eligibility: Al employees - Wuxi K
Industry: Semiconductor Statutory Type: Statutory felilals
Company: Applied Materials Comp Type: Base Pay werify
Sharing Permissions: Public Practice Type: Fund
ProvincefState: Jaingsu Market Position: Mot set
City: WLl Pay Component: No

Included in Salary: Mo
Last Modified By: Al Wright Approved By:
Last Modified On: Approved On:
¥ Description Edit
Sacial Insurance cap of contribution base = 4725(CYN); TOTAL: Company = 32.4%; Individual = 11%
Pension:- Company = 20%
- Individual = 8%
Medical:
- Company 2%
- Individual = 2%
Unemplayment:
- Campany = 2%
- Individual = 1%
wark Injury;
- Company = 0.3%
Maternity:
- Company = 0.9% b
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Country Book » China » Compensation » Comp Detail
-China

¥ China Supplementary Housing Fund

Add Practice

Edit Tools

Compare Countries

Supplementary Housing Fund helps staff members increase the financial capacity to purchase, rent or repair their
house through appropriate financial support. Staff members who are employed by Applied Material China and are
gualified to join in the statutory social security system of the Chinese government shall have the eligibilities. This
policy is effective from april 1 st, 2004,

This plan is composed of the government Housing Fund (hereinafter referred to as government fund) and
supplementary housing fund {hereinafter referred to as company fund). The company shall make contributions for
staff members in the government and company's supplementary pension/housing fund on the basis of 38% of a
staff member's monthly salary.

Government fund: According to the government policy, the company and staff members shall jointly contribute to
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Name: China Supplementary Housing Fund Eligibility: 2l employees
Industry: Semiconductor Statutory Type: Statutory Prnt
Company: fpplied Materials Comp Type: Base Pay verify
Sharing Permissions: Public Practice Type: Fund
Province/State: All Provinces Market Position: Mot set
City: All Cities Pay Component: No
Included in Salary: MNo
Last Modified By: & Wright Approved By:
Last Modified On: Approved On:
¥ Description Edit
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¥ China Year end bonus - 2005 Edit
. China Year end bonus - SIS Al active emplovees (JG28-39); Mot satisfactory

ilame: 2005 Eligibility: performance ineligible

Industry: Semiconductor Statutory Type: Mon-statutory

Company: Applied Materials Comp Type: Bonus

Sharing Public Practice Type: Profit-sharing

Permissions:

Province/State: 2l Pravinces Market Position: Mot set

City: 2ll Cities Pay Component: Mo
Included in
Salary: He
Last Modified By: Al Wright Approved By:
Last Modified On: Approved On:
¥ Description Edit

The Year-end Bonus incents emplovees to make more contributions towards business development in the region
and recognizes employee's good performance. It's an annual program with a target payout date of late January or
early February (before the lunar calendar year.)

HR distributes guideline information {e.g., 20% of annual salary (16 months)) to the department manager. The
manager recommends the employee’s bonus based an the guideline within the bonus pool amount,
HR/Finance/General Manager approve the recommendation. HR confirms each employee's bonus amount to the
department manager and Payroll. Department manager communicates finalized bonus amount with each
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¥ China Autormohile Plan Edit
Name: China Automohile Plan Elig Outside sales, C.E., PSE and Field Mgmt
Industry: Semiconductor Statutory Type: Mon-statutory
Company: Applied Materials Comp Type: Zllowances
Sharing Permissions: Public Practice Type: Zutomobile
Province f State: 2l Provinces Market Position: Mot set
City: Al Cities Pay Component: Mo
Included in Salary: Mo
Last Modified By: Al Wright Approved By:
Last Modified On: Approved On:
¥ Description Edit

This program is based on the concept of employee-provided wehicles with a fixed reimbursement allowance. This
plan is designed to reimburse those employees generally in the job families of Sales, C.E., PSE, and Field
Management below Director level who use personal wehicles for company business. These emplovees qualify for
the plan, and are considered eligible as long as the company requires them to have a personally provided vehicle
at the work location for company business each working day. Employees who meet the requirements above but
are outside the Sales, C.E., PSE and Field Management job families can apply for the * Car Allowance Program® as
an *exception” if the employee has multi customer site respansibility approved by management.
Supervisor/Manager, Division Head (WP level), Division Controller and Human Resources approval and signatures
are required for exceptions to this plan.

Paid a flat amount on a bi-weekly basis. The allowance is set at $230.77 per pay period (approximately
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Name 2nnual Leave Policy Type 2nnual Yacation [ Leave

Company &pplied Materials Province f State 2l Provinces Prnt

Sharing Permissions Public City all Cities verify
Last Modified By 2l Wright Approved By
Last Modified On Approved On

¥ Description Edit

The company offers staff members paid annual leave so that they can improve health, take a rest and relax. all
staff members who have worked for the company for maore than two months are qualified to have their Annual

Leave accumulated, which begins accumulation from the day of employment. As of the day when staff members
join the company, their 2nnual Leave can be accumulated according to this plan:

0-3 service years,
3-5 service years,
5-7 service years,
7-8 service years,
8-9 service years,

12 workdays each year {8 hours a month)

15 workdays each year (10 hours a month)
16 workdays each year {10.67 hours a month)
17warkdays each vear (11.33 hours a manth)
18 workdays each year {12 hours a month)

9-10 service years, 19 workdays each vear {12 hours a month)
10 service years or more, 20 workdays each year (13.33 hours a month)

The Annual Leave of this year can be accumulated and spent in the next year. But the maximum number of Annual

Leave shall not exceed the number of &nnual Leave equivalent to a staff member's length of service. The company

shall not cash out the unspent accumulated Annual Leave unless the employment relationship is terminated. The

department manager shall arrange staff members annual Leave in light of the need of work. If the work conflicts
i i T "
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¥ AMCS Employment Contract - with fixed term
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Name AMCS Employment Contract - with fixed term Policy Type Emplayment

Company épplied Materials Province / State &ll Provinces Print
Sharing Permissions Public City 2l Cities werify

Last Madified By Al \Wright
Last Modified On

Approved By
Approved On

¥ Description Edit
This is an erample of the current (January 2006) employment contract with a fixed term for Applied Materials
(China) Co., Ltd.
¥ Source Links Edlit
There are no links associated with this policy
¥ Source Documents Edit L
AMCS Employment Contract with fized term Private
¥ Comments Edit
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- China
Applied Materials Compensation Practices - Company Practices
Industry / Statutory Comp Practice Type Name Description
Company Type
Semiconductar /- Maon- General Strategy China Salary Salary levels far returning national chinese can be significantly higher than far I
Zpplied statutory for returning the data can be misleading.
Materials nationals
Semiconductar /  Mon- Base Pay Months of China 16 In addition to monthly regular salary payout, 1 month will be paid out at the lac
2pplied statutory Salary salary months  June, September & December.
Materials
2l employees are eligible for the 1 month additional guaranteed payment each
- employees not active on the payout date
- employees on medical leave or other unpaid leave of absence
- employees under disciplinary action
Semiconductar / Maon- Allowances  Meal China Employer provides subsidized meals in the company cafeteria, When employee
2pplied statutory Cafeteria
Materials allowance
Semiconductar /  Mon- Allowances Transportation  China The Transportation Allowance is to be used in lieu of a company car.
Applied statutory Transportation
Materials allowance Eligibility: Non-2MC employees working in China on a work assignment
Payout: Covers use of public transpartation for 7 days a week
-Single: $1,000/month
- Married: (To be determined)
Semiconductar /  Mon- Allowances Housing China Special A special living allowance is given to returning Chinese nationals.
Applied statutory living
Materials allowance
Semiconductar /  Man- Executive  Perguisite China Country or Company head is provided a car and driver. )
i | bl
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Country Coverage

Compare Countries Results

Practice Type

Months of Salary

Name

Belgium
manths of
salary
payment

China 16
salary months

France - Base
salary plus 13
month

Germany Base
salary

| Country Books | [ Reports | [ ©
Country Book Report:
Applied Materials
Comp Type
Base Pay
Country  Statutory
Type
Belgium  Mon-
statutory
China Hon-
statutory
France Mon-
statutory
Germany  Non-
statutory

Eligibility

All AMB
employees

Al
employees

2l regular
employees

2ll regular
employees

Statutory Type
Statutory and Non-Statutary

Description

Applied Materials Belgium pays 13.92 months of salary per year to employees.

In addition to monthly regular salary payout, 1 month will be paid out at the last month of
each quarter for a total of 16 monthly salary payments (4 additional maonths) paid in March,
June, September & December.

Al emplayees are eligible for the 1 month additional guaranteed payment each quarter
except:

- employees not active on the payout date

- employees on medical leave or other unpaid leave of absence

- employees under disciplinary action

Annually revised, competitive in high tech market, at the discretion of the company,
performance related. Annual base salary divided by 13 is monthly base salary. additional
month salary is 1/2 in May and 1/2 in Mov). & standard work week is 35 hours for a non-
exempt employee (grade 28-31) and 5 days for an exempt employee (grade 32 and above)

Providing a base salary to attract, retain and motivate high quality employees.

Manthly pay between min and max of range. Annually revised, competitive in high tech
market, at the discretion of the company, performance related. Annual base salary divided
by 13 is monthly base salary. & standard work week is 37.5 hours
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